
minutes 
SCMG November BOD Meeting – Call to order 
10.18.2016 1:00 PM SC Extension Office Conference Room 

Meeting called by Barbara Dawson – Coordinator 

Type of meeting Monthly BOD meeting 

BOD Attending 
Janet Blair, Judy Carter, Barbara Dawson, Michael Maurer, John Millard, Sam Thompson, Julia 
Runyan, Mary Vesely – Quorum achieved 
 

Members Attending Sandy Liakus, Charlene Spiegel, Gailen Zody, Betsey Garcia, Betsey Garcia, Johanna Johanson, 
Jannetta Lamourt-Dodson 

Recurring Agenda Items 
Intro and Gratefulness Round-up completed 
 Consent Agenda - Mary Vesely began with Treasurer’s report: $11009.34 balance in the bank. She also said we had 
seen the treasury gain $1280 in the past year, mainly from projects that did not expend their budgeted amounts. 
Minutes from last Board Meeting.  Julia Runyan moved approval of Consent Agenda, Judith Carter second.  BOD 
Approved. 
 
Action Items Person Responsible Deadline 

Old Business 
Leadership Training - Barbara Dawson reported that Tom Neiman and Terry Ganzel were working on leadership training 
and that a date for the training was not set yet. 

SCMG Brochures - Sam Thompson said the SCMG brochures had been updated with new information on classes and 
intern training. Fifteen hundred new ones have been printed and are available for distribution as needed. 

New Business 
Project Status - Barbara Dawson said we needed to review all projects to determine their status.  Some were no longer 
active, and might need new liaisons or chairs. Sam Thompson and Julia Runyan will review.  John Millard said project 
changes will require changes in the drop-down menus of the hours tracking program online. He said he will contact 
Mike Stoy to make those changes. 

Budget for 2017 - Mary Vesely said the proposed budget showed a $1700 loss for the year. Extensive discussion 
focused on money budgeted for different project.  Sam Thompson said she would need more money for Education 
activities.  At the end of the discussion, it was decided to add $700 to the line item for Education to allow for purchase 
of logo items for the new class of interns and to cover costs for mugs and other supplies. 

Corrales Garden Tour and the Placitas Garden Tour - There was also discussion of the Corrales Garden Tour and the 
Placitas Garden Tour.  This centered on the sale of raffle tickets for a Gretchen Neiman quilt and granting of volunteer 
hours for SCMGs volunteering for the 2017 tour.  No conclusions were reached on these issues and Barbara Dawson 
said we need a fund-raising chair.  Gailen Zody volunteered to sell SCMG logo clothing, but would not take the full 
responsibilities.  It was decided to put this and related issues on the agenda for the next Board meeting. 

Communications and Publicity - Janet Blair reported that Communications and Publicity did not submit a budget 
request because the editor of the Corrales Comment offered a free quarter page of advertising to SCMG.  Treasurer 
Vesely said we should put a $150-line item in the C and P category anyway. Mike Maurer moved approval of the 2017 
Budget as amended.  Sam Thompson seconded.  BOD Approved. 
 

Communications and Publicity - Janet Blair reported on her last committee meeting.  Communications and Publicity 
recommends that the post of historian be dropped.  The annual yearbook is nice, but we do not sell very many and we 
might keep up better with some photographers will to document events and post to newsletter, etc.  The 
recommendation was accepted.  Janet also made a proposal that SCMG create a members’ directory, offering 
photos, contact information and special skills, interests or specialties that would-be password protected.  She said 
that Webmaster Scott Lake had done some research and found a plug-in that would work with WordPress that would 
accommodate all our requirements and would be free. She moved that we adopt “Participants Database” (who 
seconded??) BOD Approved. 
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PayPal - Barbara Dawson brought up the issue of PayPal fees and whether we should pass them along to members who 
paid their dues online, bringing the total to $15.75.  Julia Runyan said it was 75 cents worth of convenience to those 
who otherwise might have to buy a stamp and envelop to pay dues. Mary Vesely moved approval of the plan.   Julia 
Runyan seconded.  BOD Approved. 

PayPal for Interns - John Millard said we should absorb the fee for intern applicants who used PayPal for application 
fees. Mary said it was about $5. He made a motion to this effect. Sam Thompson seconded.  BOD Approved. 
Homescape Solutions - There was a brief discussion on raising the fees for HomeScape Solutions, but the board 
decided to table this question until a later meeting. 
 
Fundraising - Barbara Dawson raised the issue of fundraising.  Julia Runyan said she would again handle the plant 
sales.  Sam Thompson said she would talk to Cathy Ellis of Perennial Delights to see what kind of stock she might 
want.  She said this was a good opportunity for SCMG to raise funds.  Julia also mentioned selling plants at the Idalia 
and Corrales Growers Markets. 
 
Board elections - Charlene Spiegel reported there had been 90 early votes.  She also said there had been 14,553 
volunteer hours reported so far, with more to come.  Board members were happy to hear about these numbers.  Mike 
Maurer told the board he had gotten complaints about the email reporting on Survey Monkey which only allowed one 
person per email address to report hours and there were many SCMG couples that would be inconvenienced by this.  
Barbara Dawson said hours reporting and voting needs to be streamlined from the current list of choices.  Jannetta 
LaMourt-Dodson suggested we limit it to two choices.  No action taken.  Barbara Dawson asked Communications and 
Publicity to review the volunteer hours reporting options. 
Scholarships - The board agreed to table a discussion on scholarships until a later meeting. 
2018 Master Gardener State Conference  - Barbara Dawson brought up the issue of the 2018 Master Gardener State 
Conference.  She said our SCMG group had been asked to host it.  We had been told it would take a 25 person 
committee to pull off all the planning and prep.  Sam Thompson reported that Santa Fe officials said the event this 
summer had attracted 147 attendees and they made a total of $400.  That wasn’t much, they said, but the event was 
worth in for publicity and extending public knowledge of the Master Gardener program in NM.  Sam Thompson said the 
effort would be worth it in the prestige it would bring.  Charlene Spiegel gave a breakdown of the responsibilities: 
venue, program, publicity, registration.  Janet Blair made the motion that we take on the responsibility; Julia Runyan 
and Sam Thompson seconded.  BOD Approved. 
 

Communications and Publicity - was next item: Jannetta LaMourt-Dodson reported to the board that names are not 
being directed correctly to Mail Chimp so she can send out newsletter.  She also said that 20 people had requested the 
Newsletter, but that list had never made it to her.  She said she worked with Webmaster Scott Lake to correct the 
problem. 

Education Committee - Sam Thompson reported for the Education Committee: Four Seasons Gardening and Urban 
Horticulture classes have been set up.  Gardening with the Masters classes were set up June to September.  She also 
reported that some who attended these free classes have offered to donate money.  Sam Thompson made a motion 
that SCMG set up a donation jar, the contents of which would be taken to the Treasurer. Mike Maurer and John Millard 
seconded.  BOD Approved. 

A/V Equipment - Julia Runyan of the Education Committee reported we lost a laptop last year and she said we should 
consider insuring our AV equipment.  The board decided that Julia should investigate the costs of this insurance and 
report back for later board action. 
 

Action Items Person Responsible Deadline 

Leadership Training Tom Neiman 
Terry Ganzel 11.15.2016 

Project Status Update Barbara Dawson 11.15.2016 

Corrales Garden Tour and the Placitas Garden Tour Barbara Dawson 11.15.2016 

Fundraising Chair Barbara Dawson 11.15.2016 

Election and hour reporting process reduction Janet Blair 11.15.2016 
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Scholarships Terry Ganzel 11.15.2016 

NM State MG Conference – Chair? Barbara Dawson 11.15.2016 

Equipment Insurance Julia Runyan 11.15.2016 

SCMG November BOD Meeting – Adjourned 
10.18.2016 3:03 PM  

  
 


