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Report on SCMG SWOT Analysis and Strategic Planning  

April 28, 2017 

Prepared by Marian Matthews, facilitator 

 

I. OUR MISSION STATEMENT 

Sandoval County Master Gardeners educate and serve our communities in sustainable high desert 

gardening. 

 

II. OUR VISION STATEMENT 

Sandoval County Master Gardeners envision more sustainable gardens throughout Sandoval County. 

 

III. VALUES STATEMENT 

The Values already adopted are in the SCMG Handbook 

 

IV. SWOT ANALYSIS. The following list of Strengths, Weaknesses, Opportunities and Threats (SWOT) 

was developed by those attending the strategic planning session April 28. Each category contains no more 

than six statements relating to the topic which were identified as the most important under those topics. 

The three strategic goals were developed from the SWOT analysis and discussion using this approach: 

 

Build on strengths 

Resolve weaknesses 

Exploit opportunities 

Avoid threats. 

 

INTERNAL STRENGTHS 

 

Our good reputation in the community, reflecting that we are highly productive and produce good results, 

that we touch a substantial number of non-MGs, and that we do good in the community through programs 

like Seed2Need. 

 

We fulfill a unique role in SC, actually creating gardens and contributing to sustainability through our 

education and training programs and our projects  

 

The skills, number, participation level & diversity of our members, all of whom serve on a volunteer basis 

 

The quality of our project management, training programs, and classes 

 

The variety and creativity of our projects 

 

Our financial stability 

 

INTERNAL WEAKNESSES 

 

Less effective project and administrative management because of lack of protocols for liaisons and project 

leaders in delegating and transferring projects and administrative positions, and lack of job descriptions, 

minimal expectations, and accountability for these roles 

 

Weakened quality and results in outreach activities because of lack of training in customer-service 

attitudes and skills, and lack of job descriptions and minimal expectations. 

 

Lack of structured fundraising and lack of funding priorities  
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Minimal to no communications, outreach, and projects in Cuba, Jemez Valley, and the Pueblos  

 

Lack of a strong culture of “community” among members that clearly defines what it means to be a MG 

and the value members receive in continuing membership, that encourages them to remain members, and 

that welcomes and encourage them to participate and move into leadership positions 

 

Unavailability of alternative membership statuses/requirements to encourage community volunteers and 

attract younger individuals to SCMG 

 

EXTERNAL OPPORTUNITIES 

 

Substantial population in Sandoval County 

 

School programs and science fairs 

 

New opportunities for marketing through video outreach (uTube), narrow casting and broadcasting 

 

Urban farming movement, particularly in urban population center in Sandoval County 

 

Climate change requiring greater emphasis and need for sustainable solutions to gardening  

 

Locavore movement 

 

EXTERNAL THREATS 

 

Reduction in our financial resources under proposal by NMSU to require payment of a portion of training 

fees and dues by county MG programs 

 

Loss of control of our program by new policy of NMSU to “standardize” county programs 

 

Proposed “financial changes” made by NMSU 

 

Hostility by national leadership to climate change and sustainability efforts reflected in reduction of 

federal funding and programs 

 

Ongoing financial problems, declining population and employment, and increasing poverty in the State of 

New Mexico 

 

Hosting state-wide MG convention in 2018 at a time of uncertain finances and program control 

 

 V. THE STRATEGIES AND THE GOALS  

Our broad timetable is to accomplish these over the next 3 years. Strategic goals do not necessarily try to 

address each of the statements under the four topics above. 

 

STRATEGY AND GOAL #1 

In order to improve project management and administrative effectiveness, SGMG will improve its 

communications and accountability by defining, orally and in writing, our expectations when establishing, 

transferring, or performing projects, administrative positions, and other activities, and developing, as 

appropriate, trainings, checklists, standard operating procedures, job descriptions, and materials. 
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STRATEGY AND GOAL #2 

In order to more effectively serve Sandoval County and to increase retention and satisfaction of our 

members, SCMG will expand the communities with which we interact and improve the “sense” of 

community within Master Gardeners.   

 

 

STRATEGY AND GOAL #3 

In order to maintain financial stability and effectively use our financial and other resources, including the 

volunteer efforts of our members, to accomplish our mission and vision, SCMG will establish funding 

and program priorities and develop and implement a plan to accomplish these priorities. 

 

VI. What do we do next? 

 

At this point, for each strategy and goal, we need to answer the following questions:  

 

Who is going to be the team leader and the members of the team for each goal?  

 

The team will then answer these questions:  

 Will we need a budget for the goal? 

 What specifically do we need to do? 

How do we measure our progress?  

 Is our goal achievable? 

 Is it realistic (relevant)? 

 What’s the time line for our work?  (Also how often do we want the team to report?) 

 How do we assure that the work we do will continue to be updated?  

 

Note: A strategic plan is NOT a static plan. It changes and evolves. There also are a number of different 

ways to do this. In some organizations the goal would be “to increase fundraising” and the strategy would 

be “to hire a development director.”  They can be short, long, etc. As noted above, I like to define the 

problem we’re solving so as people move in and out of the process they have some context for what’s 

going on. But I can do it differently if you’d like.  
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PROPOSED PROCEDURE TO SUBMIT REVISED BYLAWS TO MEMBERSHIP FOR 

APPROVAL 

 

1. The board will approve a resolution to submit the revised bylaws to the membership and set a date for 

membership to vote on the bylaws. Since the proposed bylaws have been substantially rewritten, the vote 

will be on the total package and not on individual articles. 

 

2. The proposed bylaw revisions will be published to the membership at least 30 days prior to the date set 

to begin voting on the proposed bylaw revisions. 

 

3. Members shall be encouraged to submit comments to the Board. The Board (or President) may set a 

meeting to discuss comments or questions with members if it seems appropriate.  

 

4. Unless substantive modifications are made to the proposed bylaws, electronic voting shall begin on the 

date originally set and remain open for at least 10 days.  

 

5. If substantive modifications are made, then the proposed bylaw revisions will again be circulated to 

members at least 10 days before the voting shall begin. The voting shall remain open for at least 10 days. 

Individuals who would prefer not to vote electronically may vote by paper ballot which must be returned, 

signed by the member, no later than the last day of electronic balloting. 

 

Possible schedule: 

 

May 16 -- Board approves submitting bylaws to membership & sets June 19 as date to begin voting. 

 

May 19 – Bylaws are published to members through an email blast, notice on web site and FB 

 

June 19 – Original date set for voting to begin. Voting will begin on this date unless substantive 

modifications are made to bylaws as a result of comments made by membership. Balloting concludes July 

19. 

 

June 19 – If substantive changes have been made, to the proposed bylaws, the bylaws will be published to 

members again (including an explanation of the modification made to the original draft) and the date to 

begin voting will be Wednesday, June 29, concluding on July 28. 

 

  

 


