
minutes 
SCMG June BOD Retreat  – Call to order 

6.4.2016 1:20 PM The Dawson Home - Corrales 

Meeting called by Barbara Dawson – Coordinator 

Type of meeting BOD Retreat 

Members 

 Attending 

Barbara Dawson, Sam Thompson, Tom Neiman, Julia Runyan, Terry Ganzel, Mary Vesley, Charlene 

Spiegel, Judy Carter  

Members Attending None 

Agenda Items 

Leadership (Project Management), Succession Planning, Retention  

Discussion 

The meeting began with a review of what each attendee was thankful for. Responses ranged from family, arrival of spring, a re cent 

anniversary, healthy plants and on and on.  

Chart 1 – Started with discussing membership and retention. We lose roughly as ma ny members as we gain each year. What can be 

done to improve retention? Why is this important? Is a total of 190 members more important than the 60 -70 who participate 

regularly in something?  

Chart 1 Bandwidth – is our bandwidth (capacity to support projects) consistent with the number and type of projects the group 

sanctions? Why is engagement so varied among members? Recently calls have gone out to support activities such as plant clinic s 

where too few have volunteered. The group present sees that as an indicator that a review of sanctioned projects is in order. 

Projects should be prioritized and when we exceed our ability to support projects, some of them many need to be dropped. 

Expectations of our project leaders are important and if we can’t staff a p roject, or other projects are fulfilling member needs, 

perhaps we should let those project chairs know we’re unable to provide sufficient volunteers for that project.  

Chart 1 continued – Leadership, intern education and succession planning/ retention. Expectations need to be set with interns that 

membership goes beyond paying dues and writing a check. Proactive participation by everyone is expected. Training in project 

management skills can be provided for those who choose to lead projects.  

Chart 1 continued – Budget. Suggestion to budget to a baseline of zero each year. Reserves of some sort would be established and 

each year we would plan to spend what we take in fro m various sources. Rental of an appropriate venue for intern classes should be 

a priority, as the San Ysidro church has so far resisted allowing us to return there. SCMG might entertain scholarships for NMSU 

students studying horticulture and offer additio nal scholarships for interns who are economically unable to pay the fee. There may 

be fees in the future for speakers during the intern program. Other ideas are welcome. The question was raised; why do we wor k so 

hard to fundraise with no spending objectiv es? The whole issue needs to be reviewed.  

Chart 2 – A discussion of intern classes. Feedback was generally very positive in 2016. Focus should remain on those who plan to 

become master gardeners. Is there room for others who want the training, but are not interested in volunteering? Would those who 

just want the training and materials pay more for attendance. Costs should balance; what we take in for classes should cover 

expenses for classes. Do we shrink the class to what will fit at the Extension office, or look for a bigger venue? Bigger venue, greater 

cost. Ideas for a venue include the CNM campus at RR City Center and Club Rio Rancho.  Sam is working with the church in Corrales 

and will update us as negotiations progress.  

Chart 3 – Involvement. How do we get more members to become involved in not only projects, but in partic ipating as leaders in the 

organization? For many the connection necessary for that involvement is not there, and may never have been. Setting expectati ons 

for participation in projects, as well as leading projects, for those so inclined, should be part of the indoctrination that is part of 

intern training. That worked well in 2016, but should be formalized into the curriculum. To sustain involvement, more social 

functions are needed. This was identified in a comprehensive survey conducted in 2014. The sugge stion is to have a quarterly social 

function (picnic, guided tour of the Bio Park, celebration of graduation, an annual meeting). Charlene (had to leave early) w ill be 

asked to coordinate these quarterly gatherings.  We believe this will move the average length of membership (roughly 5 years) 

higher. 

Chart 3 – Leadership. Discussion revolved around how we can better prepare leaders for projects. We agreed to change the focus of 

such training to project management with an emphasis on organizational development. Tom will check to see what might already 

exist that can be used for project management training.  

Chart 4 – Administration. Discussion star ted with the intern graduation/annual meeting. Bylaws conflict with what we actually allow 

for voting. To the knowledge of the group present, there has never been a nomination from the floor. These items, and others,  need a 

critical review, focused on simplifying the bylaws and policies, and as always, ensuring agreement between both documents. Bylaws 

should be short and sweet. Identifying only those items necessary to manage the organization. Policies should support the byl aws, 

but need to be simplified. Portions of the bylaws are a lift from other documents and those sections may be overly complex and 

restrictive for an organization of our size and focus. Bullet items vs. prose would go a long way toward simplification. Policies 

should address only those issues necessary to detail the bylaws.  

Chart 4 – Job Descriptions. Like the bylaws and policies, the job descriptions in some cases are unworkable (see Coordinator 

responsibilities). Job descriptions should evolve from a list of organizational responsibilities  in total, then be parceled out to the 

various officer positions, to include Members-at-Large. The responsibilities of each positions should be clear and focused and 

workable. Each project chair should also have a job description, if for no other reason that continuity when there are organizational 

or leadership changes. Again, only the most important of responsibilities sho uld be included in each project chair job description. 

The goal should be short, sweet, workable job responsibilities for each officer and project leader.   



minutes 
Action Items Person Responsible Deadline 

Retention of members, Leadership (project management), retention and 

succession (focus this year), connection, engagement and involvement are the keys 

to retention  

 

 

Tom Nieman - Lead 

Terry Ganzel, 

participant 

Report @ June 

BOD meeting 

Improve the way we do things - work and reward  

 
Barbara Dawson – Lead 

Report @ June 

BOD meeting 

More socialization will lead to retention   

 
Charlene Spiegel - Lead 

Report @ June 

BOD meeting 

It's the first step to open the door  

on a lot of complex issues 

 

Barbara Dawson - Lead 
Report @ June 

BOD meeting 

SCMG November BOD Meeting – Adjourned 

6.4.2016 4:15 PM  

 APPROVED by those in attendance 

 



 

 

Tom’s retreat notes 

 

What’s our primary mission? EDUCATION 

 

We receive it from NMSU and the Extension office, and pass it 

on to others 

 

How does our mission relate to succession? 

 

Candidates receives applicant, business card and SCMG 

brochure 

 

What do you do?  

What do you grow? Flowers, vegetables or trees? 

How can I get involved? How can I learn to do what you do? 

 

Intern attends classes and completes volunteer hours 

14 Tuesdays/50-60 hours of training + volunteer hours 

 

Veteran meets minimum annual requirements (training & 

volunteer hours (what’s that?) 

 

Mentors are veterans who wish to share their experiences 

with others 

They tell you what’s happening, answer questions, give advice 

and talk about future activities 

 

Is mentoring only for interns? No. You can teach to replace an 

Assistant project leader, a Project leader, a  

Liaison and a Board member 

 

 



 

 

 

How to retain members? 

 

Mentoring using cell phone, email and face-to face or take 

them to an activity 

 

Do not overwhelm. They are liable to yes everything you tell 

them. 

 

Show them how to help those who want to know more 

(candidates) by using our brochure, application and a business 

card. 

 

How do we help interns & veterans? 

 

Let them ask questions 

 

Let it be their idea to help 

 

Don’t dump the project on them. 

 

 

Leadership (organizational skills) (customer service 

relationship) 

 

Actually helping them develop organizational skills 

 

How do you bring people together for an activity? 

 

Newsletter article (who/what/where/when & why) 

 

Email blast via Communications 



 

 

 

Communicate with last year’s volunteers 

 

Search for your replacement early 

 

Limit term of service to two years (3 years maximum) 

 

Remember to tell replacements about the annual project 

reports 

 

Make yourself visible 

(badge/name/photograph/biography/contact information 

(telephone number and email address) 

 

Application of knowledge is power. Knowledge builds 

confidence. 
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