
SCMG Board Minutes 
Feb. 18, 2015 
2:30-4:30 PM 

Sandoval County Extension Office 
711 South Camino del Pueblo 

Bernalillo, NM 

Call to Order:  The meeting was called to order by Coordinator Sam Thompson at 2:30 PM.

Roll Call:  Board members present were Mary Vesely, Keith Lewis, Julia Runyan, Nancy Bresenham, Sandy 
Liakus, Lynda Garvin, Sam Thompson, Gretchen Neiman, and Mickie Frazier-Koontz,  JoAnn Beuerle.

Coordinator Welcome/Announcements:  two guests present from Sandia Vista Elementary School
(Seretha Crider, Taylor Mayer).

Approval of the Agenda: Add an action item regarding a refund for one intern’s tuition (Gretchen 
Neiman).  Motion to approve agenda with one addition made by Julia Runyan, seconded by Gretchen 
Neiman.

Approval of Minutes:  one addition, one correction from Sandy Liakus.  Addition to number 4 in Action 
Items: add that JoAnn Beuerle was asked by Sam Thompson to check with Our Lady of Sorrow’s 
Catholic Center regarding availability and cost of their facility for 2016 interns’ classes.  Correction to 
number 8 in Action Items: change posting of Treasurer’s report and monthly minutes from newsletter to 
website.  Move to accept minutes with two changes by Nancy Bresenham, second by Julia Runyan.

Extension Agent Report:  A powerpoint about “What Master Gardeners Do” is being developed as 
part of the annual Extension Office report to the Sandoval County Commissioners.  

What about having a “classified section” in the MG newsletter for offering/finding gardening items?  
Answer:  These items can already be put in the newsletter.  However, we need a list of items in the casita 
that are available to be borrowed by MGs.  

Regarding set-up and other housekeeping tasks at advanced classes, Sandy Liakus reported to Lynda that 
the Education Committee is available to assist.   Note: a chairperson is needed for the Education 
Committee.

January Treasurer’s Report: attached to minutes.  Motion to accept as submitted by Gretchen Neiman, 
second by Sandy Liakus.

Action Items: 
1.  Finalize financial aid process (Mickie Frazier-Koontz): question regarding the inconsistency of 

requiring the intern who received financial aid for current class to complete 30 additional hours of 
volunteer time when the process approved in January by the Board does not require any additional 
hours of interns receiving tuition assistance.  Motion to rescind the portion of the original motion 
made in December requiring 30 additional hours of volunteer time by the intern currently receiving 
assistance made by Julia Runyan, second by Sandy Liakus.  Unanimous approval.



    
2.  Volunteer Hours Reporting Update (Lynda Garvin):  New system for reporting will be an Excel spread 
sheet; all activities of MGs will be listed.  Cannot be put on website for activities to be entered as they 
are completed.  Next step is for the committee to review, especially the list of categories and which 
activities are placed in each of them.  Hard copies can be printed for MGs who don’t have access to 
Excel.  Will be sent out to the membership as soon as all the bugs are out.  Committee members will 
offer office hours to help MGs (and interns) learn how to use the new system.

Motion by Sam Thompson for a complete review of the drop-down menus to be sure that all activities 
are properly listed.  Review to be done by Sam Thompson, Sandy Liakus, Lynda Garvin, and any other 
designees; Mike Stoy and Committee will develop a set of instructions and will set office times to teach 
MGs how to use; second by Gretchen Neiman.  Unanimous approval.  

3.  Budget Increase Request for Seed Library (John Millard):  Seed Library has spent $125 of its $200 for 
the year, so request is for an additional $100 for printing costs for brothers and for labels.  Sam 
Thompson questioned whether or not that is enough and suggested $200 instead.  Julia Runyan moved 
to authorize additional funds for the Seed Library of up to $200.  Second by Nancy Bresenham.  
Unanimous approval.  

4.  New Project Proposal (Charlene Spiegel):  Sandia Vista Elementary School has an outdoor garden and 
classroom.  Volunteers already donate time to keep it going, especially during the summer, but an expert 
is needed to provide information and advice.  The school wants to harvest seeds so that students can see 
and participate in the full cycle of growing plants.  They would like to be able to take this model to other 
schools but need an advisor on specific topics such as finding speakers who will come give pertinent 
information to the students.  Project proposal is attached.  Lynda Garvin requested a time line with 
target outcome dates so that some retroactive planning can be done in order to give prospective project 
leaders a good idea of the scope of the activities involved.  The school stresses that this will be an 
advisory job, and that all the labor is taken on by students and school personnel.  Motion to approve the 
project proposal by Sandy Liakus, second by Julia Runyan.  Unanimous approval.

5.  Change in Tree Steward Budget (Charlene Spiegel):  Had previously asked for $100 to provide high 
school participants with vests, but now will not be providing them.  Additional $100 was designated for 
paint and supplies for the shed used to store supplies and tools for the Water Wise Garden but that 
money is not needed now either.  The Art in the Park contest for design of graphics to be decoration of 
the exterior of the tool shed offered a prize of $100, so request is that it be covered from the $200 no 
longer needed as opposed to a request to increase the project budget to cover the art prize.  Question 
was asked regarding whether the Tree Stewards organization also contributed to the prize money and 
Sam Thompson observed that the prize money really falls outside of the SCMG mission.  However, since 
this does not represent an actual increase in dollars and is a one-time cost, it does not pose a big issue.  
Motion to approve $100 of the Water Wise Garden budget being used for an art prize this year only 
made by Julia Runyan, second by Sandy Liakus.  Unanimous approval.  

6.  Refund of Tuition for Intern (Gretchen Neiman):  An intern in the current class has made the decision 
to drop out of the program.  The intern has attended all classes up to now.  Consensus is that refunds 
will be given only if the intern drops out by the second class.  Agreement that there should be a 
statement to that effect on the application.

Motion to adjourn to the Discussion Section by Julia Runyan, second by Gretchen Neiman.  Unanimous 
approval.



Members present in addition to SCMG Board:  John Millard, Mike Stoy, Sandy Stoy, Judy Carter, Pat 
Gillett.

Discussion of Membership Survey Results:  Pat Gillett went through all the individual responses of 
those answering the survey and collapsed them into general categories (hand-out attached).  She 
suggests a more statistically-based examination of respondents to see if they are more interns or 
veterans.  A project leader workshop may help with some of the concerns expressed.  Also focus on 
managing projects so that the people who spend their time can be sure that they are making a difference.  

Action items resulting from the discussion:

• start work on a master class in the diagnostic process to take place in May, 2015.
• make videos of presentations so that people who can’t attend can still have access to the information.
• form a committee to strategize how to address concerns from the survey: Sam Thompson, Sandy 

Liakus, Lynda Garvin.
• Judy Carter and JoAnn Beuerle will form a committee to work on a binder that can easily be amended 
• Responses will be tabulated and content reorganized according to veterans or interns (Mike Stoy and 

Pat Gillett).

Respectfully submitted,

Mickie Frazier-Koontz
Secretary


