
SCMG Board Meeting Minutes 
Tuesday, June 16, 2015 

Old Courthouse Hearing Room 
Sandoval County Extension Office 

711 S. Camino del Pueblo 
Bernalillo, New Mexico 

Call to Order at 3:00 by Coordinator Sam Thompson.   

Roll Call of Board Members: Lynda Garvin, JoAnne Beuerle, Nancy Bresenham, Julia 
Runyan, Sandy Liakus, Keith Lewis, Mary Vesely, Gretchen Neiman, Mickie Frazier-Koontz.  
Quorem present for votes on business items. 

Others present: Sheila Conneen, John millard, Bill Daugherty, Barbara Dawson, David 
Pojmann, Sandy Ganzel, Terry Ganzel, Suzanne Maxwell, Charlene Spiegel. 
  

Approval of the Agenda: Keith Lewis requested the addition of an item concerning 
equipment costs.  Motion to approve agenda as amended by Gretchen Neiman, second by 
Mary Vesely. Unanimous approval. 

Approval of the Minutes of 05/19/2015: Motion to approve by Julia Runyan, second by 
Gretchen Neiman.  Unanimous approval. 

Extension Agent Report: Lynda Garvin. 4H Camp was held at Valles Caldera on June 5, 6, 
and 7.  Sandoval County Fair will be July 27-Aug. 2.  It’s not yet known if SCMG volunteers 
are needed.  If so, a call will go out via email.   

Lynda is working on a pamphlet with information re. identification and treatment of 
vegetable plant diseases.  She is also working on a handout for identification of high 
altitude grasses.  Also, the Wildflowers of New Mexico binder will be repaired.  It needs a 
new spine because it is cracked. 

May Treasurer’s Report: Attached to minutes.  Sam Thompson reported that is looks like 
some projects may not use all their funds.  It might be good for the treasurer to send out 
emails to project chairs to remind them that they need to spend their budget by the end 
of September.  Sam will furnish the names of project chairs to Mary. 

The $500 item under “Fundraising” on the report indicates money made, not money spent. 



Motion to Approve the report by Julia Runyan, second by Nancy Bresenham.  Unanimous 
approval. 

Project Committee Reports: 

•  Fundraising Committee (Gretchen Neiman):  The quilt sale did not go as hoped.  The 
net gain was $463.63 (for two quilts, or $231.82 each).  Plan for next year includes 
getting the quilts done earlier to allow more time for publicity and also having cards 
made with a quilt photo on one side and a photo of the Corrales Garden Tour on the 
other.  Sam Thompson suggested using the Publicity Committee (John Zarola is chair) to 
help with this.  Gretchen is willing to try the quilt raffle for one more year.  

   When the Fundraising Committee met several other ideas were suggested.  One is to  
   make a cookbook using  favorite recipes from SCMGs.  Gretchen will put out a call in the  
   newsletter for recipes.  The cost of the book will depend on how many recipes are  
   submitted.  Target date for availability is the holiday season (Nov.-Dec.).  
    
    Discussion of the possibility of selling SCMG mugs to the public at events such as the    
   Idalia Growers Market.  Something could be included in the mugs such as seed packets.  
    We have enough mugs on hand now to be given to the current interns when they  
    graduate. It takes 3 weeks for a new order to arrive.  Mugs will be given retroactively  
    to the Class of 2013.  Mugs have been ordered out of the Annual Meeting budget in the  
    past but could be taken from the Training budget his year.  
  
    Extra mugs could be sold for $10.  Motion by Julia Runyan to order 100 SCMG mugs to                                                                                                                  
    be given to the classes of 2013 and 2015 with the extras to be sold as a fundraiser.           
    Second by Sandra Liakus.  Unanimous approval. 

    Plant sale: Julia Runyan reports a profit of $1141.50.  Sam Thompson suggested that  
    this could be used as a major source of funds. Plants could be sold at a higher price  
    and high-quality plant markers could be included. Both Santa Fe and Bernalillo Counties   
    do this. 

• Nominating Committee (Nancy Bresenham): There are now nominees for all offices. 
   The committee is still working on names for Members-at-Large positions.  Nancy needs 
    bios from nominees by July 1 in order for them to be ready for the August newsletter. 

• Education Committee (Sam Thompson): The committee is meeting twice a month to 
   develop guidelines for NMSU regarding how we want the curriculum for intern classes 
   to be structured.  Interns from the 2015 class indicated that they would have preferred 
   more practical information to equip them in assisting home gardeners and less technical 
   information.  The committee would like to vary presenters and to add reading materials 



   from a variety of sources.  One question is whether this approach can be made workable 
   for NMSU professors who present to MG groups all over the state.  The Committee’s  
   goal is to provide interns with more immediately useful information that they can use 
   when working Hotline, help booths, etc.  Also FAQs and sample answers will be developed 
   for the website based on hotline and help desk questions. 

• Equipment costs (Keith Lewis):  Keith has been researching the costs of a projector, 
laptop, and sound system to be used if the intern classes are moved to a location that 
does not have them.  He has found a wide range of costs, but estimates that $750 will 
buy those three components.  The price of a wireless lapel mike is not included in that 
figure; one will be needed.  Keith is trying to keep the weight of these pieces of 
equipment low to make it easier to transport them, and he is also evaluating the ease of 
setup.  He will follow-up on the prices for wireless lapel mikes, and will verify whether 
the projectors he is looking at will accept power points that include animation. 

Action Items: 

1.  Recommended Bylaw Changes (Sandy Liakus): Copy attached to minutes.  Ad hoc 
bylaw committee (Sandy, David Pojmann, Keith Lewis, John Millard, Nancy Bresenham) 
has been working on bylaw changes that will increase participation on the Board by 
members.  Proposed changes include 4 at-large members changing to 7, with no more 
than 4 elected in any given year; coordinator term changing from one to two years; 
assistant coordinator term changing from one to two years, with the assistant moving 
into the coordinator position at the end of his/her term.  Approval of these changes 
requires a quorum, so 2/3 of the membership must approve (90 members need to vote 
on the changes).  Motion by Julia Runyan to accept the recommended changes as 
proposed, second by Gretchen Neiman, unanimous approval. 

     Discussion about how voting should best take place: Sandy Liakus and Scott Lake will  
     work that out.  Possibilities are for voting to take place on the website, or at work sites  
     like Seed2Need, or on hard copies. 

2.  Lifetime Members (Sam Thompson): Seven people qualify to be honored. 

3.  Donation to County 4H: $500 was given last year.  The budget this year allows  
      $550.  Motion by Julia Runyan to keep the gift at $500 again this year, second 
      by JoAnne Beuerle.  Unanimous approval. 

4.  2016 Intern Training Class (Sam Thompson): It seems that the Delavy House 
      (Sandoval County Historical Society) is the best site available for next year’s  
      classes.  There are already 15 table (seating 3 each), 100 chairs, audio equipment  



      and a screen available.  SCMG could store out equipment in a locked cabinet between  
      uses.  There is a kitchen available to be used for break time.  We would be responsible 
      for setting up and tearing down each week.  The charge is $75 per class.  There is 
      flexibility on the times during the day because no other groups meet there.  It is 
      within walking distance to the Santa Ana Nursery retail store.  The only other expense  
      would be a sign to put up on NM 550 pointing the way to the SCMG class.  
    

Meeting was adjourned at 4:20.   

Respectfully submitted, 
Mickie Frazier-Koontz, Secretary 

   


