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The New Mexico State University Sandoval Extension Master Gardener (“EMG”) Chapter, also 

known as Sandoval County Master Gardeners (“SCMG”), is a volunteer, non-discriminatory, 

organization operating under the auspices of New Mexico State University (“NMSU”) and the 

Sandoval County Cooperative Extension Service (“Extension Agent”). 

Article I. Chapter Name 

The name of this organization shall be New Mexico State University Sandoval Extension Master 

Gardener (“EMG”) Chapter, also known as Sandoval County Master Gardeners (“SCMG”) and is 

hereafter referred to as the “SCMG Chapter”. 

Article II. Purpose 

The purpose of the SCMG Chapter is to educate and serve our communities in sustainable high 

desert gardening. A core program of SCMG Chapter is the training and development of Master 

Gardeners (“MGs”) who, through their volunteer activities, seek to fulfill the SCMG Chapter purpose 

and mission. 

Article III. Location 

The SCMG Chapter’s office is located in Sandoval County, New Mexico. 

Article IV. SCMG Chapter Fiscal Year and Operating Year 

A. Fiscal Year. The fiscal year shall be July 1st to June 30th. 

B. Operating Year. The operating year shall be from October 1st to September 30th. 

Article V. Membership Requirements 

To maintain membership in good standing, the SCMG Chapter requires Veterans to satisfy criteria 

more extensive than those specified in the State Advisory Council Bylaws. Membership shall be 

limited to those who have: 

1. Successfully completed the minimum training as set by NMSU and any additional 

requirements reflected in SCMG Chapter policy. 

2. Performed the required volunteer service hours and continuing education in the current year 

as set by NMSU and reflected in SCMG Chapter policy unless exempt as listed below. 

3. Paid the current dues unless exempt as listed below. 

4. Fulfilled any additional requirements established by the SCMG Chapter Board. 
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Article VI. Membership Designations 

A. EMG Interns.  A Master Gardener Intern is a trainee who is enrolled in or successfully 

completes Intern training and is completing their initial volunteer service requirement. 

B. EMG Veteran Master Gardener: A Veteran Master Gardener is an active SCMG Chapter 

member who has met all membership requirements by the date each year, as set by the SCMG 

Chapter Board. 

C. EMG Associate Member:  A Veteran Master Gardener who is on an approved leave of absence 

for two years or less and exempt from annual volunteer service and continuing education during 

that time. Associate members must pay the annual dues as set by the SCMG Chapter Board. 

D. EMG Lifetime Membership (Emeritus). To achieve Lifetime (Emeritus) membership the 

SCMG Chapter requires a Veteran to satisfy criteria more extensive than those specified in the 

State Advisory Council Bylaws. The eligibility criteria for Lifetime membership is as follows: 

1. The member must be a Veteran member who has satisfied the membership requirements in 

Article V. 

2. The member must have been a Veteran member in good standing for 15 years. 

3. The member is not required to report annual hours but is encouraged to do so to provide the 

Agent a more accurate accounting of SCMG Chapter hours. 

4. The member is not required to pay annual dues. 

E. EMG Honorary Member:  A Master Gardener who has completed a minimum of ten years (or 

five hundred service hours) and is no longer able to meet the annual volunteer service hours and 

continuing education due to hardship or disability.  Honorary status can only be granted by the 

Agent upon recommendation by the Board following the guidelines set forth in the SCMG 

Chapter Policy.  An Honorary Member is exempt from annual volunteer service, continuing 

education, and dues. 

Article VII. Meetings of Membership 

A. Annual Membership Meeting. The Annual Membership Meeting shall be called once a year by 

the Agent and SCMG Chapter President. The annual meeting shall be held approximately at the 

end of the operational year. Business conducted at the Annual Membership Meeting shall 

include, at a minimum, the election of Board Members and EMG Intern Master Gardener 

Certification. Failure to hold an annual meeting shall not result in a forfeiture or dissolution of 

the SCMG Chapter. 

A notice of four-weeks (4-weeks) shall be given to all SCMG Chapter members for the SCMG 

Chapter Annual Membership Meeting which states the time and place of such meeting and the 

purposes thereof. No business shall be transacted at an Annual Membership Meeting except as 

stated in the notice unless by consent of four-fifths (4/5) of the votes present, either in person, by 

absentee ballot. 

B. Special Membership Meetings. Special membership meetings shall be held whenever called by 

the SCMG Chapter President, by a majority of the Board, or by SCMG Chapter officers upon 

receipt of a written request from thirty percent (30%) of the total SCMG Chapter membership. 
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A notice of two-weeks (2-weeks) shall be given to all SCMG Chapter members for the SCMG 

Chapter Special Membership Meeting which states the time and place of such meeting and the 

purposes thereof. No business shall be transacted at a special meeting except as stated in the 

notice unless by consent of four-fifths (4/5) of the votes present, either in person, by absentee 

ballot. 

C. Quorum. To approve specified business, except for Bylaw changes as specified in Article XIII, 

herein, and election ballet results at a meeting the following must be met: 

1. A quorum shall be thirty percent of the total membership. Absentee ballots will be included 

in meeting the quorum requirement. 

2. One vote per member. 

3. A majority vote of members present, including absentee ballots, shall govern in all 

membership voting matters. 

D. Eligible voter list. No later than the day prior to the start of voting, the Board, or their designees, 

shall prepare a list of members eligible to vote. Eligible voters shall be those SCMG Chapter 

members who have met all membership requirements for the current year. 

E. Absentee Voting. A SCMG Chapter Veteran member who is unable to attend a meeting at which 

a planned vote will be taken may send or hand-in an absentee ballot at the Extension office or have 

a SCMG Chapter member deliver the ballot to the meeting.  The absentee ballot, to be signed and 

dated by the SCMG Chapter member, must clearly indicate the specific vote(s) presented on the 

ballot. 

Article VIII. Executive Board 

A. SCMG Chapter Business. The business of the SCMG Chapter shall be managed by the County 

Agent and a SCMG Chapter Executive Board which shall determine policies, establish strategic 

direction, provide fiscal oversight and management, and provide broad direction of the programs 

of the SCMG Chapter consistent with the requirements of NMSU and the SCMG Chapter 

purpose and mission. 

B. Executive Board Membership. The Executive Board shall consist of 11 voting members 

including the following officers: President, Vice President, Secretary, Treasurer; and seven at-

large members (hereafter, collectively, “the Board”). Each member of the Board shall meet all 

the requirements of a member described in Article X, herein. When the term “the Board” or 

“Board members” is used in these bylaws it refers to Board members entitled to vote. 

C. Ex-officio Board Members. The Board also may include two ex officio, voting members: the 

immediate Past President and the Extension Agent. 

Article IX. Executive Board Term Limits and Duties 

A. Election. Board members shall be elected as described in Article X, herein. 

B. Term. Board members are elected for two-year (2-year) terms which begin on the date of the 

annual meeting at which the election results are announced. To maintain Board continuity, no 

more than four at-large Board members shall be elected in any given year and three at-large 

members are retained. Board members may be elected to one-year at-large terms as necessary to 

maintain the staggered terms of at-large Board members. Board members must continue to meet 

the requirements of membership set forth in Article V, herein, throughout their term. 
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C. Term Limits. A Board member may not serve more than four (4) consecutive years unless 

approved by an affirmative vote of SCMG Chapter Members representing two-thirds of all votes 

cast in the election or unless there are not enough eligible candidates to fill the vacancies on the 

Board at the time of the vacancy. 

D. Board Positions Vacancies. In the event that any Board position becomes vacant prior to the end 

of its term, the President shall appoint, with the approval of a majority of the Board, a member to 

fill the vacancy who shall serve until the next regular election. A person appointed to fill the 

vacancy may subsequently be elected to that post. 

E. Fiduciary Duties & Removal. In the performance of their duties, Board members agree to act in 

the best interests of the SCMG Chapter and to disclose any conflict of interest that may affect 

their official decision making. In the event that a Board member fails to adequately perform his 

or her duties, the Board may remove the member by vote of 2/3 of the Board members. 

F. General Duties. Board members serve as voting members of the Board, develop policies and 

procedures, establish committees, monitor financial performance, ensure the effective 

governance of the organization, and ensure that the SCMG Chapter’s resources are adequate to 

serve its mission and purpose. Board members are expected to attend Board meetings on a 

regular basis. Board members shall carry out such duties as may be determined by the Board. 

G. Duties of Specific Board Members 

1. The President calls and chairs Board meetings and SCMG Membership Meetings and may 

assign duties to Board members. 

2. The Vice President performs duties requested by the President, serves as President when the 

President is unavailable, and is primarily responsible for administering the Master Gardener 

Training Class. 

3. The Treasurer collects, records, and disburses all monies; prepares and submits a proposed 

annual budget to the Board at the beginning of the fiscal year, reports monthly financial 

information to the Board, and prepares and annual financial reports requested by the Board. 

In addition, the Treasurer is responsible for maintaining the financial records of the SCMG 

Chapter. 

4. The Secretary prepares minutes of Board meetings and SCMG Membership Meetings, and 

assists the President as requested. In addition, the Secretary is responsible for maintaining the 

records of the SCMG Chapter. 

5. At-Large Board Members shall serve as representatives to SCMG Chapter Members, 

attend Board meetings, chair committees at the request of the Board, and assist officers of the 

Board as needed. 

H. Ex-Officio Members. 

1. The immediate Past President acts as an advisor to the Board and assists the President as 

requested. The Past President continues to serve as an ex-officio member of the Board, so 

long as he or she is still the immediate Past President. 

2. The Extension Agent serves as the liaison between the SCMG Chapter and NMSU per the 

NMSU EMG State Bylaws. 
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Article X. Voting for Executive Board; Nominations 

A. Voting. Members on the eligible voter list described in Article VII, herein, are entitled to vote to 

fill vacant Board positions. The balloting will be electronic unless a member requests and 

submits a paper ballot dated and signed by the member no later than the close of the electronic 

balloting. The candidate for each vacant position with a majority of votes for that position is 

elected. In the event of a tie, the winner shall be determined by a coin toss. Winners of the vacant 

positions will be announced and take office at the Annual Meeting. 

B. Nominations. Each year, the President shall appoint a nominating committee to develop a list of 

nominees to fill the vacancies for the next year. The committee will issue a call for nominations 

to the membership. At least one month prior to the Annual Membership Meeting, the nominating 

committee will announce to the SCMG Chapter membership a slate of qualified nominees for 

each vacancy on the Board for the upcoming year, and voting will commence. 

Article XI. Executive Board Meetings 

A. Meetings. Meetings of the Board may be called by the President, Vice President, or by any five 

Board members at any time and any place designated in the notice of meeting and may be held 

by means of telephone conference or by any other means of communication by which all persons 

participating in the meeting are able to hear one another. 

B. Meeting Frequency. The Board shall meet at least six times a year. 

C. Action by Written Consent. Any action required or permitted to be taken at any meeting of 

the Board may be taken without a meeting if a simple majority of Board members consent to 

the action in writing or by electronic transmission. The writings and/or electronic 

transmission shall be filed with the minutes of Board meeting. 

D. Quorum at Board Meeting. The presence (in person, by teleconference, or by any other means 

of communication by which all persons participating in the meeting can hear one another) of 

majority of the Board members eligible to vote shall constitute a quorum.  The act of the majority 

of the Board members eligible to vote and present or otherwise participating at a meeting at 

which a quorum is present shall be the act of the Board, unless the act of a greater number is 

required by law, or these Bylaws. 

Article XII. Indemnification 

A. General. To the full extent authorized under the laws of the New Mexico, the SCMG Chapter 

shall indemnify any director, officer, employee, or agent, or former member, director, officer, 

employee, or agent of the SCMG Chapter, or any person who may have served at the SCMG 

Chapter’s request as a director or officer of another corporation or organization (each of the 

foregoing members, directors, officers, employees, agents, and persons is referred to in this 

Article individually as an “indemnitee”), against expenses actually and necessarily incurred by 

such indemnitee in connection with the defense of any action, suit, or proceeding in which that 

indemnitee is made a party by reason of being or having been such member, director, officer, 

employee, or agent, except in relation to matters as to which that indemnitee shall have been 

adjudged in such action, suit, or proceeding to be liable for negligence or misconduct in the 

performance of a duty. The foregoing indemnification shall not be deemed exclusive of any other 

rights to which an indemnitee may be entitled under any bylaw, agreement, resolution of the 

Board or otherwise. 

https://nonprofitally.com/start-a-nonprofit/nonprofit-bylaws/#acc-1-11-d
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B. Expenses. Expenses (including reasonable attorneys’ fees) incurred in defending a civil or 

criminal action, suit, or proceeding may be paid by the SCMG Chapter in advance of the final 

disposition of such action, suit, or proceeding, if authorized by the Board, upon receipt of an 

undertaking by or on behalf of the indemnitee to repay such amount if it shall ultimately be 

determined that such indemnitee is not entitled to be indemnified hereunder. 

C. Insurance. The SCMG Chapter may purchase and maintain insurance on behalf of any person 

who is or was a member, director, officer, employee, or agent against any liability asserted 

against such person and incurred by such person in any such capacity or arising out of such 

person’s status as such, whether or not the SCMG Chapter would have the power or obligation to 

indemnify such person against such liability under this Article. 

Article XIII. Bylaw Changes 

A. Membership Vote. Proposed changes to bylaws must be approved by members. The balloting 

will be electronic unless a member requests and submits a paper ballot dated and signed by the 

member no later than the close of the electronic balloting. Any member on the eligible voter list 

described in Article VII at the time of the vote is entitled to vote on bylaw changes. 

B. Procedure. Proposed bylaw changes shall be circulated to members at least 30 days before the 

date voting is proposed to begin. Members may submit comments to the Board. The Board shall 

review the comments and may modify the Bylaws based on the proposed changes. If no changes 

are made (other than grammatical/spelling or minor word changes that do not alter the meaning), 

then voting shall begin on the proposed date to begin voting set forth in the original notice. If 

modified substantively, the proposed bylaw revisions shall again be circulated to members at 

least 10 days before the voting shall begin. The voting shall remain open for at least 10 days. A 

bylaw revision is approved if a simple majority of members in good standing approve the change. 

Article XIV. Electronic Notices 

Any notices required in these bylaws may be given through email or other electronic communication 

and shall be deemed effective when given.

 


